PROCEEDINGS

A meeting of the Lancaster City Council was held in the Town Hall, Morecambe, at 6.00 p.m. on
Wednesday, 11 December 2024, when the following Members were present:-

Hamish Mills (Deputy Mayor) Joanne Ainscough
Catherine Armistead Mandy Bannon
Phillip Black Martin Bottoms
Louise Belcher Gerry Blaikie
Dave Brookes Keith Budden
Roger Cleet Ruth Colbridge
Brett Cooper Claire Cozler
Maria Deery Roger Dennison
Gina Dowding Andrew Gardiner
Martin Gawith Alan Greenwell
Tim Hamilton-Cox Chris Hanna

Prof Chris Harris Paul Hart

Colin Hartley Ross Hunter
Peter Jackson Kate Knight

Jack Lenox John Livermore
Sally Maddocks Sarah McGowan
Isabella Metcalf-Riener Andrew Otway
Jean Parr Margaret Pattison
Sue Penney Catherine Potter
Joyce Pritchard Sarah Punshon
Robert Redfern Sam Riches
Grace Russell James Sommerville
Jackson Stubbs Paul Stubbins
Sandra Thornberry Sue Tyldesley
Paul Tynan David Whitaker
John Wild Nick Wilkinson

Jason Wood
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APOLOGIES

Apologies for absence were received from the Mayor and Councillors Suhir Abuhajar,
Matthew Black, Phil Bradley, Tom Fish, John Hanson, Caroline Jackson and Paul Newton.

MINUTES

The minutes of the ordinary meeting of the City Council held on 13 November 2024 and
the extraordinary meeting held on 25 November 2024 were agreed as a correct record.
DECLARATIONS OF INTEREST

No declarations of interest were made.

ANNOUNCEMENTS
The Deputy Mayor made two announcements on behalf of the Mayor.

The first was regarding the Mayor’s Christmas Party Disco to be held on Friday 13
December. Tickets were still on sale priced £5, or pay on the door. Councillors were asked
to contact the Mayor’s office for tickets.

The second announcement related to the Mayor undertaking the “12 Dips of Christmas
Challenge” which involved going for twelve cold-water dips during the festive period. The
Deputy Mayor had sponsorship forms with him for any Councillor who wished to sponsor
the Mayor. For Councillors wishing to donate online, the Mayor would be contacting all
Members shortly with a link to her Cancer Research donation page via email.

QUESTIONS FROM THE PUBLIC UNDER COUNCIL PROCEDURE RULE 11

The Deputy Mayor advised that no questions had been received from members of the
public in accordance with the provisions of Council Procedure Rule 11.

PETITIONS AND ADDRESSES

Councillor Peter Jackson had submitted an address to Council in accordance with Council
Procedure Rule 14.

The Deputy Mayor invited Councillor Peter Jackson to speak. He delivered his address:

“Council, | address you to offer my personal thanks, and the thanks of the Liberal
Democrat group, to Councillor Phillip Black as Council Leader, and Councillors Jean Parr,
Jason Wood, Catherine Potter and Joanne Ainscough as Cabinet members for their hard
work and commitment during the period from May 2023 until November 13th 2024.

I recognise the energy and enthusiasm with which these councillors carried out their
cabinet roles, and | hope all councillors will agree that their contributions should be
acknowledged.”

The Deputy Mayor thanked Councillor Peter Jackson for his address.
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LEADER'S REPORT

The Deputy Leader presented the Leader’s report in the Leader’s absence. He responded
to a number of questions from Councillors and agreed to ask the Leader to supply written
answers to questions raised by Councillors Belcher, Pattison, Ainscough, Gardiner, Potter,
Thornberry and Wood.

The written replies to these questions were to be forwarded to all Councillors.

Resolved:

That the report be noted.

MEDIUM TERM FINANCIAL STRATEGY 2025/26 - 2029/30

A report of Cabinet was presented by Councillor Hamilton-Cox, Cabinet Member with
particular responsibility for Finance and Property.

The purpose of the report was to provide an update on the Council's Medium Term
Financial Strategy forecasts for 2025/26 to 2029/30 and outline the approach to balancing
the budget.

Councillor Hamilton-Cox responded to questions from Councillors.

Resolved:

That the report be noted.

LOCALISED COUNCIL TAX SUPPORT SCHEME 2025/26

Councillor Hamilton-Cox, Cabinet Member with particular responsibility for Finance and
Property, presented a report of Cabinet to enable Council to consider approving a
Localised Council Tax Support (“LCTS”) Scheme for application in 2025/26. He responded
to a number of questions from Councillors, agreeing to send a written response to a
guestion raised by Councillor Gardiner.

Councillor Hamilton-Cox proposed:

“That the existing Localised Council Tax Support Scheme be retained for 2025/26.”

The proposition was seconded by Councillor Phil Black.

At the close of debate, the Deputy Mayor called for a vote. The proposition was clearly
carried.

Resolved:

That the existing Localised Council Tax Support Scheme be retained for 2025/26
EXECUTIVE ARRANGEMENTS (Pages 7 - 8)

Council noted the report of the Senior Manager, Democratic Support and Elections, setting

out the Leader's executive arrangements including the Cabinet Members and their
portfolio areas. The report was submitted in accordance with Cabinet Procedure Rule 2 in
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the Constitution.

A number of questions were raised for the Leader to respond to by Councillors Parr,
Knight, Potter and Black (Phil). The Deputy Leader agreed to pass these on to the Leader
to provide written answers.

(The list of portfolio holders and their areas of particular responsibility is appended to these
minutes.)

Resolved:

That the report be noted.

COUNCILLORS ALLOWANCE SCHEME: REVIEW

Council received a report from the Independent Remuneration Panel, setting out the
Panel’'s recommendations for amending the Councillors’ Allowances Scheme following
their recent review. The Chair of the Panel had given apologies for the meeting.

Councillor Maddocks proposed, seconded by Councillor Deery:

“That the recommendations, as set out in the report, be approved.”

It was noted that the report stated that the City Council had two Champions, one for Armed
Forces and for Disabilities, when in fact there were three Champions; the Champion for

Diversity was missing from the list.

Councillors thanked the Panel for their work during the short debate which followed. The
Deputy Mayor then called for a vote. The proposition was clearly carried.

Resolved:

(1) That the Basic and Special Responsibility Allowances (including the Mayor/Deputy
Mayor allowances) be increased by 2.5% with effect from 6 April 2025.

(2) That no change is recommended to the Travel Allowances. The current levels of
mileage allowance are in line with HMRC guidelines.

(3) That subsistence allowances will be considered during the next full review of the

Scheme, due to be carried out prior to the 2027 elections. Regarding Dependents
Carers Allowance.

(4) To reconfirm that the Dependents Carers Allowance should allow for
reimbursement of up to a maximum of the Real Living Wage as determined by the
Living Wage Foundation (currently £12.60 per hour).
APPOINTMENT OF CHAIRS

It was noted that Councillors Maddocks and Hartley had stood down as chairs of the
Licensing and Audit Committees respectively.

The Deputy Mayor called for nominations for the position of chair of the Licensing
Committee for the remainder of the municipal year 2024/25.

Councillor Tyson was nominated by Councillor Brookes, seconded by Councillor Dowding,
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Councillor Gardiner was nominated by Councillor Knight, seconded by Councillor Budden
and Councillor Pattison was nominated by Councillor Belcher, seconded by Councillor
Hartley.

Before a vote was taken, Councillor Gardiner’s nomination was withdrawn by Councillors
Knight and Budden at Councillor Gardiner’s request.

On being put to the vote 27 Members voted for Councillor Tynan and 24 for Councillor
Pattison. The Deputy Mayor declared Councillor Tynan appointed Chair of the Licensing
Committee.

The Deputy Mayor then called for nominations for the position of chair of the Audit
Committee for the remainder of the 2024/25 municipal year.

Councillor Stubbins was nominated by Councillor Tynan, seconded by Councillor Riches.
There were no further nominations and the Deputy Mayor declared Councillor Stubbins
appointed.
Resolved:

That:

D) Councillor Tynan be appointed Chair of the Licensing Committee for the remainder
of the 2024/25 municipal year.

2) Councillor Stubbins be appointed Chair of the Audit Committee for the remainder of
the 2024/25 municipal year.

APPOINTMENTS AND CHANGES TO COMMITTEE MEMBERSHIP

It was reported that Councillor Bottoms had replaced Councillor Dennison on the Planning
Regulatory Committee, with Councillor Dennison becoming a substitute member.

The Green group administrator informed Council of several changes:
Councillor Bannon to replace Councillor Maddocks on the Overview & Scrutiny Committee.

Councillor Metcalfe-Reiner to replace Councillor Maddocks on the Budget & Performance
Panel.

Councillor Maddocks to replace Councillor Bannon as a member of the People &
Organisational Development Committee.

Councillor Bannon to become a substitute member in place of Councillor Tyldesley on the
People and Organisational Development Committee.

Councillor Maddocks to replace Cllr Dowding as a substitute member on the Council
Business Committee.

Councillor Otway to replace Councillor Hamilton-Cox on the Planning Committee.

Councillor Cooper informed Council that he would replace Councillor Bottoms on the
Budget and Performance Panel with Councillor Dennison as a substitute member.

The Liberal Democrat group informed Council that Councillor Livermore would replace
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Councillor Hart on the Overview and Scrutiny Committee.

78  QUESTIONS UNDER COUNCIL PROCEDURE RULE 12

The Deputy Mayor advised that no questions had been received by the Chief Executive in
accordance with Council Procedure Rules.

Mayor

(The meeting finished at 7.45 p.m.)

Any queries regarding these minutes,
please contact Debbie Chambers, Senior Manager, Democratic Support & Elections/Deputy
Monitoring Officer - email dchambers@lancaster.gov.uk
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Leader — Councillor Caroline Jackson
Principal Spokesperson
Emergency Response

Council Priorities & Principles
Comms

Eden

Housing and Homelessness
Council Housing

Homelessness

Private Sector Housing

Social Housing

Caravan Sites

Traveller Sites

Refugee / Asylum Seeker Housing
Home Improvement Agency

Deputy Leader — Councillor Peter Jackson
Communities, Well-Being and Partnerships
Depuitise for the leader as required

Rural Communities and AONB

Partnerships — Police, NHS, Morecambe Summit, Community Events
Public order and antisocial behaviour
Voluntary, faith and community groups

Health & Well-Being

Sport and Leisure /Salt Ayre Leisure Centre
Community Safety Partnership

Community Connectors /UKSPF

Community resilience and recovery
Household Support Fund

Councillor Martin Bottoms

Morecambe Regeneration and Local Economy
Morecambe BID

Sustainable Business Innovation

Economic development and growth

Community Wealth Building/ Local Supply Chains
Tourism and Marketing

Arts, culture and festivals

Frontierland

Engineers

Councillor Gina Dowding

Climate Action

Flood Prevention

Low Carbon Energy Generation and Energy Conservation
Climate Emergency Response (cross portfolio)

Climate Change Resilience

District Net Zero Partnership

Retrofit and Electrification

EV charging

Active Travel and Modal Shift (Strategic development Implementation and
Monitoring)

Low Carbon Sector
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Councillor Tim Hamilton-Cox
Finance and Property

Councillor Paul Hart

Environmental Services

Waste and Recycling

Parks and Green Spaces

Café and recreational facilities
Commons, Reserves, Open Spaces
Water including Rivers and Coast
Nature Conservation

Biodiversity

Street Cleansing

Environmental Health and Enforcement
Allotments, Food Production and Food Waste

Councillor Sally Maddocks

Corporate Services

Human Resources; Fair Work Charter, Equalities
Corporate Performance Management

Legal Services:

Enforcement — Fly tipping, littering, dog fouling, PSPS
Procurement and Fair Trade

Democratic Services (Democratic Support, Induction Civic, Mayoral & Elections)
Governance

Customer and Advice Services

Licensing

Civic Facilities Management (Operational)

Hospitality management

Councillor Sue Tyldesley
Planning

Planning including Local Plan
Conservation and Urban Design
Transport Policy— Air quality
Development and Building Control
Compulsory Purchase
Neighbourhood Plans

Councillor Nick WIlkinson

Lancaster Regeneration and Local Economy
Lancaster BID

High Streets

Markets

Regeneration

Community Wealth Building/ Local Supply Chains
Jobs and Skills — Including Green Skills

Digital Strategy and Implementation

Canal Quarter

Business Recovery (Response to economic shocks)
Business Support & Information

Theatres, Museums and Visitor Information
Parking
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